\ PRACTICE TOUCH UP /

NON-GE BACKHAUL

Answer ...

QUESTION

A NON-GE INS should be added manually to the
backhaul list after 96 business hours
(excludes Saturday, Sunday & holidays)

How long should an inventory clerk
wait before manually adding a NON-GE
INS to the backhaul list?

WHY IS THIS IMPORTANT?

= Movement of NON-GE units out of your warehouse to maximize space & reduce storage

= Accountability for NON-GE units (the longer a unit ages, the more likely you will lose sight of it)

= Reduction of freight claims from NON-GE vendors due to aging units

* |mproved warehouse metrics by driving Warehouse Team communication with Inventory Team!
(ONE team ONE goal)




